Managing Communication

By Morgan Suity
Barriersto Communication
SRy e Improving Communication

o Personal conflicts or favoritism on
peeror supervisorial levels can lead to
frustration and be a barrierto open
communication

o Perception
o The way people look at aproblem
affectshow they will reactto an
communicate about it

o Low self esteem
o Self-esteem levels affect how we
think and how we react to situations.
oManagers must be aware of
employeeswith low-self esteem and
provide positive feedbackto prevent
this barrier

o Lack of communication skills
o Lack of listening — the habit of
formulating a response before the
persan one is communicating with has
finished speaking

o Attitudes about communication
o Staff members who believe initiating
or answering communication is
someone else’sjob
o Managers who think that others do
notneed ar can't handle “privileged”
information
o Employees who feel messages
should “impress rather than express”

Tips for managers

o Establish a rapport. Be honest, helpful, and
friendly and work at cultivating good
relationships.

o Know your audience. Tailor what you say
towho you are speaking to and suit the facts
and details to the background of your
audience.

o Know what you are talking about. You
must understand what you are explaining to.
o Be detail-oriented and avoid ambiguity.

o Be explicit in direction and take time to
explain what you want.

o Beware of double meanings and
exaggerations to avoid confusion down the
road.

o Don’t say too much. The effectivenessof a
message can depend on its brevity.

Methods to develop communication skills

o Verbal: “lost on the moon” exercise. Group
membersmust work together to selectitems
for survival. Develops leadership skills and
conflictmanagement, as well as showing
differencesbetween individual and group
decision making.

o Written: One person builds a structure of
dominoes, writes down instructions and
othersattempt to duplicate the original design
fromthose instructions. Developsskills in
writing specificsand details.
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Background

Q Deficient self-regulation: impulsiveness or
diminished self-control and self-monitoring

Q Itis correlated with internet addiction (Lakase, Ln. ana Eastn.
2003).

Q Internet addiction falls under addictive technological
behaviors

Q Video game addiction: Excessive play that gets in
the way of everyday life.

Q Video game addiction also falls under addictive
technological behaviors ponss. et st 201

Hypotheses

Q| hypothesize that lower self-regulation will lead to
higher video game addiction.

Method

Participants:

N =77 Video Game Players

Females: 27 Males: 50

|Age ranged from 18 — 44, Average: 24.5

|Procedure:

Q Participants were recruited using convenience sampling
techniques from the websites Reddit Sample size and
Facebook.

O Completed a survey that measured their level of self-
regulation and video game addiction

Results

Gender Differences
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Discussion
3 Lower self-regulation = higher addiction

What does this mean!?

Q People with impulsive behavior, low self-control, and
low self-monitoring will be at higher risk of video game
addiction than those who have higher self-regulation
behaviors.

= |tis possible that treating low self-regulation may
lower the risk or help treat video game addiction.

Gender Differences
O Females have lower video game addiction but it cannot
be because of self-regulation
* This could be because there are possible social
norms that influence men and women differently
» Low self-regulation may manifest in different
addiction types in men and women.

Limitations

3 Correlation does not imply causation

3 Survey designs only measure perceived behavior but
not necessarily actual behavior.

Q Self-regulation was negatively correlated

with video game addiction. r = -.35, p = .001.

O Females had lower video game addiction
even though self-regulation levels were the
same

Q Females: M = 2,29, SD = .54. Males: M =

2.62, SD = .65, {(75) = -2.25, p = .027.
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